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Background Information  

 

VICTORIA COLLEGE: 

 

Victoria College became an Independent Specialist Provision  on the 1st September 

2018. 

Victoria College operates as a Company Limited by Guarantee with charitable 

status. 

The College  is governed by a Board of Trustees and is in a “soft” federation with 

Victoria School and Cherry Oak School. 

All three educational establishments are located in the South of the City, Victoria 

College and Victoria School are adjacent to each other. 

 

Across the Federation our mission statement is ‘Working Together for Success’ and 

it is this ethos which has been positively built on through shared learning, sharing 

resources, sharing expertise and achieving together. 

 

Opened in 2013, Victoria College is a Post 19 provision for young adults aged 19-25 

years with Profound and Multiple Learning Difficulties (PMLD) and/or complex 

medical needs . Presently at Victoria College, there are 35 learners  on roll: 24 full 

time and 11 part time. The College has no religious affiliation.   
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Students are referred by various local authorities and usually admitted in 

September each year. All learners have an Education, Health and Care Plan 

(EHCP) for a range of complex learning difficulties, medical and physical needs. 

Some students have also met the assessment criteria and receive Continuing 

Health Care support. 

 

The local offer is for a full time college placement for three years, 38-week term-

time provision  from 10am to 4pm from Monday to Friday.   Since September 2022 

we have offered a part time transitional year in preparation for adulthood. The 

college attracts students from across the city of Birmingham, Dudley, 

Worcestershire and Woverhampton.  

The study programme at Victoria College offers a curriculum which provides a 

wealth of learning opportunities, focusing on communication and cognition 

through individual targets and the Preparation to adulthood. Our study 

programme is designed for learners with Profound and Multiple Learning Difficulties 

(PMLD) who are continuing to progress as they move into adulthood. Students at 

Victoria College follow a timetable tailored to their individual needs, including 

opportunities for students who have SaLT sessions, music therapy and rebound 

therapy. Students are assessed for their current skills and learning on entry. 

Victoria College works very closely with families at every step of the learner’s 

journey.  

Our vision at Victoria College is to be a Leading National Provider for young adults 

with Profound & Multiple Learning Difficulties. 

 

STUDENTS: 

● 46% of the students are male and 54% are female. 

● 100% are High Needs students with  a diagnosis of PMLD (Profound and 

Multiple Learning Difficulties). 

● 100% of students require nursing and/or physiotherapy input 

● The College draws students from a wide catchment across the Birmingham 

neighboring areas. 64% are from Birmingham and 8% from Worcestershire, 3% from 

Wolverhampton and 25% from Dudley Local authority. 

● 100% of students are transported to and from College using specialised 

vehicles.  89% of  students receive transport from their local authority, 11% of  

students are brought in by family.  

● Students come from a diverse range of socio-economic backgrounds.  

● 63% of students are from ethnic minority backgrounds, comprised of: 

● Asian or Asian British: 49% 

● Black or Black British African Caribbean: 11% 

● European: 3% 
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● 51% of students live in homes where a language other than English is spoken. 

 

Overall Staffing Ratio: 1:1 

 

STAFF:  

Presently our Senior Leadership team (SLT) consists of; 

Executive Head Teacher – Gary Coffey 

Head of College –   Clare Scattergood  

Director of Support Services - Pauline McKenna 

 

Post Headcount Full-time equivalent 

Executive Head Teacher 1 0.2 FTE 

Head of College 1 1.0 FTE 

Teachers 2 2.0 FTE 

HLTA 

Teaching Assistants L3 

Teaching Assistants L2 

 

4 

5 

17 

 

3.37 FTE 

4.00 FTE 

11.61 FTE 

Reception Staff 2 1.00 FTE  

Financial Assistant 1 0.75 FTE 

Nurse Grade 6 

Nurse Grade 5 

1 

1 

1.0 FTE  

.88 FTE  

Health care Assistant 2 1.2 FTE  

Physiotherapist 1 0.32 FTE  

 

● We value the input of other professionals and work within a multi-agency 

environment. Our health and therapy services are purchased via a contract with 

Birmingham Community Health Care Plus. 

SaLT and Music Therapist are purchased directly by  the college. 
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Overall effectiveness: good  

EVIDENCE: 
● Outcomes for students are good 
● Teaching, learning and assessment is good 
● Leadership and management is good  
● Personal development, behaviour and welfare is good  

 

Students work towards achieving agreed personal targets within Communication 

and Cognition and the four areas of Preparation to Adulthood : Employment 

(Enterprise), Independent Living, Community Inclusion and Health. Evidence shows 

good progress is made across the college cohort with very good progress for some 

students.  

 

Under the leadership and management, the college has become a Specialist 

independent college with charitable status. It has had four successful financial 

years, developing and strengthening the staffing team with training and 

development, which has enabled the numbers of students enrolled to grow. The 

increase in numbers has not deflected from the high standards and range of 

activities that are delivered. High expectations of students and developing 

assessment procedures ensure students make progress in relevant steps to their 

abilities.  

 

The college is a nurturing environment where students feel safe and secure and 

their rights are respected.  

 

Moral, cultural and social development is good. 

 

Feedback from staff, families and stakeholders as part of the last Ofsted Inspection 

was  excellent. 

 

Retention of students is excellent. 2021-2022 = 100% 

 

 

Developments: 

 

The curriculum focuses on the areas required for preparation into adulthood, the 

assessment process has been redesigned to provide a more timely process to 

assess students and  gives a clear overview of students progress to leaders and 

trustees. A new digital assessment, Wetrackme, has been introduced since 

October 2022 to track the  student’s progress across college. Recently, more 

detailed discussions with families have taken place, when students start their course 

to identify the pathway they will take once they have studied at college. This linked 

with baseline assessments identifies the starting point. 
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The number of enrolled students are steady and links with SENAR and local schools 

have improved. 

Safeguarding training and processes have been developed, with detailed record 

keeping of training for staff and trustees. 

Transition plans have improved, with the second annual transition event for families 

taking place in November, with guest speakers from the Preparation for Adulthood 

team, a number of adult care providers, the parent Trustee and some local 

colleges.  

Transition plans developed and from February, visitors from students' new providers 

and visits to their new providers began to take place. For students starting college 

in September 2022 transitions took place throughout the year with students 

attending college over a number of days in the summer term. 

 

 

 

Effectiveness of leadership and management including Safeguarding: Good 

Evidence: 

The College had a new provider monitoring visit in June 2021 and full inspection in 

May 2022. Actions from these reports were swiftly put in place and continually 

reviewed and revised to ensure they are fully met. 

 

The Head of College has been in post since January 2018 and the College has  

developed  and grown as a specialist independent provision with charitable status 

in this time. 

 

The curriculum has been rewritten to support the study programme. The assessment 

process has been reviewed, revised and renewed to reflect the development of 

the study programme. The  initial assessment process has been further developed. 

This allows leaders to have a clearer overview of all students' progress and 

achievements.  

 

All students’ learning is evidenced and tracked to demonstrate achievement of 

personal targets . The use of progress data informs both leaders and teachers in 

improving standards throughout the College. A TLR point was introduced from 

01.09.2020 to support the Head of College with development of robust teaching, 

learning and assessment processes. 

 

Development planning involves all leaders plus trustees through the Board of 

Trustees meetings. The new board was formed in November 2018 with Caroline 

Lane elected as Chair of the Board. Each year, a Quality Improvement Plan (QIP) 

is drawn up, then reviewed throughout the year. We consult with staff for their views 

on what should be improved and act upon this information to effect change. 

Development planning is clear and concise.  
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Performance management and staff appraisals follow a robust schedule that is 

part of the Victoria College Assessment planning and development plan. The 

appraisal system for support staff is effective, in setting targets that are both 

professional and challenging. Teachers’ performance is monitored against the 

Teachers’ Standards and the priorities of the College Improvement Plan.   

 

All students are expected to attend college unless they are ill or have an 

appointment. All absences are followed up as a safeguarding measure. Staff at all 

levels work together to ensure our learners’ attendance is good and has been 

consistently so for the last three years.  

 

Trustees monitor progress against the development plan targets. They have a good 

understanding of data and use this to monitor and challenge the College leaders. 

The lead for the curriculum has presented the assessment process to the Trustees 

for clearer understanding of the process. 

 

Accounts are produced yearly and presented to the Board of Trustees by the 

accountants in line with policies and procedures of a limited company. 

 

We meet all safeguarding legislation and give priority to student safety. Trustees are 

rigorous in ensuring this. The welfare of students is at the heart of everything the 

college does. The College is a nurturing environment where students feel safe and 

secure. Where an incident occurs, all procedures are followed to allow 

investigations to take place. The process uses My Concern to report Safeguarding 

concerns and Confide for low level concerns for staffing concerns. 

 

The College curriculum design and structure fulfills all statutory requirements, is 

broad and balanced and empowers our students to enjoy learning and achieve 

in terms of personal growth, behaviour and welfare. Learning is age appropriate 

for the needs of young adult learners. 

 

Due to the effective work of our staff at all levels throughout the College the 

behaviour of students is good. Given their specific needs, their conduct and self-

discipline is highly developed.  

 

Staff are encouraged in their Professional development: in the last twelve months 

all statutory training has been completed with a number of staff completing 

individual courses including, specialist Yoga for students with PMLD, fire marshall 

training, delivering sex and relationship teaching - the Sex Factor, Curriculum 

leadership and Senior Leadership Development. 

 

Transitions into College are successfully planned for. This starts with a visit to meet 

the young person to assess their needs and ascertain if the college can meet them. 

The school liaison team may visit the college and families are invited to visit either 

at an open day or via a personal appointment. Details of these visits are recorded. 

Once the local authority confirms the place, then regular visits occur in the Summer 
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term, prior to the students enrolment . Initially they attend with their current staff to 

support the most effective transition for the young person. There is also close liaison 

with professionals already involved with students and parents to ensure that we 

have a good understanding of the young person and can plan for their individual 

needs. The college nurse and physio will also attend transition meetings with their 

counterparts to ensure a smooth transition. The time of College transition often also 

coincides with a move from child to adult health and social care services. 

 

Transition beyond College starts as the students arrive in college. A transition event 

is held in November for all families. The EHCP review gives further opportunities to 

discuss transition and the College independent careers advisor and transition 

worker is available to support the transition process. Achieving appropriate funding 

from Education, health and Social Care remains an ongoing challenge but is a 

priority of the Birmingham City Council SEND Inclusion Strategy. 

 

Links with parents and carers and with a variety of agencies are strong. As a result, 

the college provides excellent care and support for students. Each young person 

has a home-college diary, the bus guides have a good relationship with parents 

and are supportive with passing messages/items on. Equally with those that are 

brought in by parents. The college holds meetings for new parents at the start of 

each year, where they can meet with the nurse, physio and Head of College to 

discuss any concerns. A parents’ support group has been set up and some 

meetings have been attended by over 50% of parents. 

 

Staff linked roles across the Federation have developed common processes and 

planning, shared expertise and support. Examples of this excellent way of working 

are our administrative staff. Opportunities have been identified to work together to 

develop shared systems for personnel and financial management. Education staff 

share learning through relevant aspects of the Continuing Professional 

Development (CPD) programme and sharing good practice. There is a Federated 

DSL group and a federated mental Health and Wellbeing group who meet 

regularly to develop policies and working practices. 

 

The chair of the governing body has worked determinedly and effectively over 

many years to build up the governing body and to support College improvement. 

Governors have a wide range of skills and have used these well previously to 

support and challenge the College. However, the College is now governed by a 

Board of Trustees who have worked well to develop a detailed knowledge of the 

College. They use this knowledge well to ask questions about the impact of 

proposed changes. The soft link of the college to the federation and the staff being 

seconded to the college means that these links are as important now as to before 

the college became independent. 

 

The family support worker role has been established to support the work within the 

college to work with families. This has been a great success with a number of 

families being supported in accessing support, new students’ families have had 
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help with application forms for college, transport and benefits, emotional help has 

been given to parents as needed and the family support worker has attended 

many transition events. The termly coffee mornings have been received well, with 

different focuses, including a presentation from a solicitor regarding deputyship. 

Most importantly, the family sport work offers a flexible approach to meet the needs 

of each family. This will continue to be reviewed and developed as staff changes 

take place. 

 

Developments:  

 

We recognise that although new assessment systems have recently been 

introduced, they need to be further developed. They have not been proven as yet, 

but initial feedback shows that they are effective with clear evidence to show 

progression. Initial assessments now include working with the whole family, where 

possible, to identify the future pathway for the young people. 

OCR accreditation is no longer used as personal targets are specific to the 

individual's needs. The investment in Wetrackme will ensure that the learner journey 

can be tracked more easily from starting point to graduation and beyond as we 

continue to monitor destinations after graduation. 

 

The leadership team are focused on ensuring that the baselines and assessment 

process are effective and have invested in Wetrackme.  

 

A finance administrator has been appointed. 

 

 

Safeguarding 

 

The arrangements for safeguarding are effective. The College uses “My concern” 

to record concerns/accidents/incidents about students. There is an online system 

(Confide) for staff to log any concerns that they feel may be relevant for 

colleagues, or visitors to the College.  

Staff are well informed about risks to student safety and keep a sharp eye out for 

any welfare concerns. They know what to do if they have a concern. The head of 

College has completed appropriate safeguarding training and is the DSL for the 

college, a further full-time teacher has completed training also and both can be 

supported by the Federation’s Designated Safeguarding Lead (DSL). 

 

Staff build positive relationships with students, families and transport. 

 

Staff receive appropriate training in and information about safeguarding, including 

keeping students safe from radicalisation and extremism, female genital mutilation, 

county lines, up skirting and child exploitation, on line safety and sexual harassment 

and sexual violence all in keeping with the changes within Keeping Children Safe 

in Education 2022. Two staff have received safer recruitment training and the two 

DSLs keep up to date with their training by attending monthly update webinars. 
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Staff are vigilant and well informed.  

 

Staff work effectively with outside agencies and teams to support students and 

families, providing early help where it is needed.  

 

Developments: 

 

The head of college reports to the trustees and is ensuring that more details are 

included around safeguarding, including any incidents that have occurred, the 

number of files open within my concern and the training that has taken place 

within college. The Prevent action plan and risk assessment are presented at 

each board meeting. This has recently been updated inline with the DfE updates. 

 

Recent work by the Head of College and Leadership team has developed a better 

oversight of training, new developments and working together to ensure the safety 

of both students and staff.  

 

As part of the morning meet and greet session, students are asked how they are 

feeling, with options to communicate in their preferred method, but predominantly 

supported with symbols including safe and unsafe. The impact of this has been 

seen by a number of students being able to inform us that they have felt unsafe or 

unhappy. 

 

“Confide” the add on to “my Concern” to report all concerns, including low level 

concerns about staff and adults has been introduced to the college as part of the 

Safeguarding procedures in line with the updates for KCSIE 2021 and 2022 

 

The college is part of the federated safeguarding team, who meet at least termly 

to discuss developments, policy updates and case reviews. 

 

 

 

 

Quality of education: good 

Evidence: 

Teaching is good in all classes. Teaching Observations are carried out in line with 

the College Improvement, assessment and planning timeline. The review process 

ensures actions are completed and where agreed and introduced into sessions. 

Observations use teaching standards criteria, and recent observations found that 

100% of our teaching and learning was of a high standard. They are ungraded. 

There was no teaching and learning that needed improvement. Two higher level 

teaching assistants who teach as part of their time table delivered outstanding 

quality sessions for their observations. 
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All students are assessed prior to starting college with visits to their school, transition 

visits into college and trials of assessments through PfA documentation being 

completed with families. Once they have started college, the induction period 

allows for SaLT, Physiotherapy and class teacher assessment in communication, 

physical needs and independent living skills. The baseline assessment has been 

developed and is continuing to be evaluated. The speech and language 

assessments are completed for new students and reviewed for existing students. 

Assessment for communication and cognition is good. Assessment for independent 

living skills is being developed with clear half termly revise, refine and review of 

targets set. Community inclusion is linked to independent living skills.  

 

Teachers give the students time to respond and make choices. This has a positive 

impact on their learning and progress. The language used by teachers is adapted 

to meet the individual needs of students. The use of alternative and augmentative 

modes of communication, matched to individual needs is strong. A particular 

strength of our teaching is the way in which teachers communicate with students 

using a range of visual and verbal cues to convey meaning.  

 

Work is carefully planned and focuses on individual student outcomes. All students 

are set ‘personal targets’ at the beginning of each College year. These are 

monitored regularly and new goals are set once achieved.  Personal targets are 

taught both explicitly and implicitly within other learning opportunities. 

 

Photographic and video evidence is annotated to demonstrate learning, with 

written statements from staff to support this. 

The teaching of key skills permeates the whole curriculum. We have a total 

communication approach using a range of strategies for encouraging 

communication, such as use of Makaton signing, using photos, tassels, symbols and 

objects of reference. Switch technology and eye-gaze technology is also in use to 

support communication. 

 

Assessment for learning is embedded across the College. All staff use an ongoing 

recording and monitoring system. This has ensured consistency and accuracy in 

the effective use of data. Following from Ofsted, both physiotherapy and 

community inclusion target work is now recorded in more depth with the impact of 

the work evaluated.  

 

Students' work is well celebrated and often displayed throughout the College. 

There is a very positive atmosphere of praise and positive feedback. Training has 

taken place to ensure that the feedback reflects the specific action that is being 

praised. Student of the month is celebrated with one student from each class being 

chosen, with additional students being nominated for their “WOW” moments. 

These are moments that are celebrated there and then as a student achieves a 

goal specific to them. 

Teaching assistants are a valuable, experienced resource who provide good 

support for students. Teaching assistants ask relevant questions and provide 
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guidance on how they can undertake the task they are set. Some volunteer to take 

responsibility for delivering sessions with support from teaching staff. Learning is 

cognitively appropriate and appropriate to the students being young adults, but 

we do also respect the choices made by the young people. 

 

Developments 

 

The assessment process has been redesigned to set more challenging and specific 

targets for the students to work towards. The independent living skills scheme of 

work has been linked more specifically to smaller elements of the long term plan so 

that learning is more individual and targeted. Assessments by the speech and 

language therapist are included in the exemption from studying at L2 for Maths 

and English. 

Special books designed for young adults have been purchased to discuss sensitive 

issues as both part of literacy and safeguarding. 

 

RSHE has been fully embedded into the curriculum and is being taught in groups 

according to understanding. The topics are taught in an appropriate manner using 

power points, sensory stories and sensory activities among a range of teaching 

methods. The curriculum is being developed to ensure that each small step is 

taught, building and developing understanding in an appropriate way. 

 

The assessment grid has been developed for a clear overview of the progress 

students are making, with half termly, revise, refine and review assessment 

opportunities. Review paperwork has been sent home to families identifying the 

targets that they are working on. 

 

Paperwork from observations, work reviews, file audits and planning reviews have 

been developed to give further opportunity to check development. 

CPD continues to support staff development in teaching and learning. 

 

Behaviour and Attitudes: Good 

Evidence: 

 

The College’s work to promote students’ behaviour and attitudes is very good. No 

student has ever been excluded from College. 

Staff at all levels work together effectively to ensure that Victoria College is a calm 

and friendly place where students do well both socially and educationally. Staff 

make a significant difference to the lives of students and their families 

 

Visitors and parents regularly comment on how positive, calm and happy the 

learning environment is and how good behaviour is. Parents are confident that their 

young people are safe. Relationships between adults and students are positive and 

supportive.  
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College records indicate no evidence of bullying. 

  

The behaviour of students is very good. Those that require a behaviour risk 

reduction plan, have their behaviours monitored and we work with the students 

to self correct their behaviours where possible. The BRRPs are in place for a 

number of reasons. 

 

Our students’ attitudes to learning are positive. Behaviour standards are clearly 

communicated, modeled and rewarded. There are very strong relationships 

between staff and students and this encourages students to behave well.  

 

Our students clearly love coming to College and this is reflected in their excellent 

attendance. There are no differences in attendance between particular groups of 

students.  

 

Developments: 

 

The student council - known as Student voice chosen by our students - is developing 

well and students have spoken to Ofsted inspectors, been involved in interview and 

recruitment processes, met with local authority representatives and worked on 

general college matters of the course of the last few months, however this is still 

developmental. 

 

 

Personal Development: Good 

Evidence: 

The College’s work to promote students’ personal development is good.  

 

The Preparation for adulthood is the focus of our curriculum and each session that 

students attend contributes to their personal development, through enterprise 

(Employment), community participation, independent living skills and their 

programme to promote health.  

 

Enterprise activities allow them to experience the world of work through the process 

of making and selling craft items. 

Community participation allows them to access their local community and has 

included them taking part in litter picking in a local park, visiting other day provision 

to share activities and reciprocating here at the College. 

Independent living skills take place throughout the day in both formal and informal 

sessions, including encouragement to self-feed, completing their own health 

interventions, using backward chaining for activities to develop skills such as taking 

their coats off, sorting washing in cookery and choosing their own snacks.  

Health, all our students require input for them to keep healthy, this can be through 
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good food choices and hygiene practices.  In addition the correct physio support 

for posture and strength support their well-being. Therapeutic aspects of rebound 

therapy, hydrotherapy, Sherborne, music and art also contribute to students’ well-

being. Excellent nursing provision also supports the health of the students, with 

many clinics taking place in college to support attendance. 

The college promotes students’ spiritual, moral, social and cultural development 

well, encouraging an ethos of respect for one another. Cultural and social events 

are a key part to the college calendar and include celebrating/acknowledging 

events such as Chinese New Year, Christmas, MacMillan Coffee Morning, Children 

in Need and more. Thematic teaching helps to embed the learning that has taken 

place.  

Learner Voice is still evolving through the work of the student council, and has given 

students the chance to explore British values by being voted to the group and 

choosing their roles within the group. It has also given students further opportunity 

to develop their personal skills in and around debate, group work, leadership and 

decision making. Members of the council have been involved in interviews of 

potential staff and have met to discuss student  issues with visitors. 

 

Developments:  

 

The main development to employment is the change of delivery. There are now 

three one week blocks of employment activities over the year, with guest speakers, 

craft activities and visits to focus on employment and skills needed within 

volunteering and paid work.  This has been very successful to date and the 

feedback from staff and students has been good. Work skills have been explored 

and used in projects, including working with professionals from outside companies, 

Smith Klein Glaxo, Wilmot Dixon, Communicate 2 U, RAF cadets and our 

independent careers advisor. Craft sessions, making products to sell, have 

embedded team work, thinking and production skills as well marketing and sales 

skills. 

 

 

 

 

 

 

 

 

Outcomes for students: Good 

Evidence: 

Given the complex health, physical and cognitive difficulties faced by our students 

and their often deteriorating health, they make good progress to achieve non 

accredited qualifications and engage in highly relevant non-accredited learning. 
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Students’ work is tracked and celebrated. Ongoing observations and assessments 

are vital for us to understand the complexities of our students and establish their 

individual needs.  It enables us to gain an insight into their interests, how they learn 

and their barriers to learning.  In gaining these insights we are in a position to help 

develop their learning.   

 

Students’ rates of achievement vary and are not linear, all our students achieve at 

different rates. Different groups in the college make similar progress as each other.  

 

Students work towards personal targets that will support them to communicate 

choices and needs in the community, use thinking skills to problem solve, develop 

their independent living skills, keep healthy through engaging in therapies  and 

developing friendships and relationships.  

 

Students transition to a small range of options that are available to them due to 

their complex needs. During the pandemic many day provisions were closed and 

placements were not completed in a timely manner. We are aware of the impact 

that this has on the student and work to support a smoother transition. 

 

 

Developments: 

 

The parent support group has been on hold through the pandemic, however this 

has been reinstated with the family support worker being appointed in January 

2022. 

Transition events have supported families to be informed of choices for the future. 

Three students who left in July 2021 now have part time placements within adult 

social care settings, with the remainder of the week being made up of activities 

supported by their family/or carers. 

A transition year has been developed, to support students to transition into 

adulthood smoothly. Due to their complex needs and additional time required to 

adapt to new environments, the students have started their transition, attending 

college three days per week and a placement for two days. The transitions were 

successful due to the close working of staff in both settings sharing information and 

building relationships before the students transferred. This means that when they 

leave college, they have a secure and well established plan in place, already 

agreed and funded, with staff and students familiar with one another and all their 

needs fully understood, the students and families “do not fall off the cliff edge”. We 

know this isn't perfect for all students and continue to work with the local authorities 

and adult social care to establish links to support the students. 

 

 

 


