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SECTION1:  INTRODUCTION 
 
In November 2013 we realised our hopes and dreams in being able to provide young adults with 
Profound and Multiple Learning Difficulties a brand new 19-25 College provision located in the heart 
of Northfield in Birmingham, on the same site as its partner Victoria School. Through a successful 
application to the Education Funding Agency we have had over a million pounds spent on making 
what was once an inaccessible building into our new, bright and truly accessible college 
environment. This grant gave us the start of our journey enabling us then to develop all aspects of 
our 19-25 city-wide provision for PMLD learners.  

Victoria College offers a curriculum which provides Community Enrichment opportunities, Health 
and Well-Being, an accreditation pathway through the OCR Life and Living Skills Programme , with 
the Student Voice at the very heart of it. Our courses are designed for learners with Profound and 
Multiple Learning Needs who are ready for further education opportunities. Learners at Victoria 
College have a bespoke package, tailored to their individual needs which not only assesses their 
current achievements on entry, but inspires, informs and develops them to achieve their aspirations 
for the future enabling them and their families to be informed and in control of their future lives 
within their communities. Victoria College works very closely with families at every step of the 
learner’s journey. We offer a 38 week term-time provision which attracts students from across the 
city of Birmingham and the neighbouring areas. The college day runs from 10am to 4pm from 
Monday to Friday.   

Birmingham City Council has supported the development of this new provision and along with other 
special schools BCC initially funded this as a two year pilot. Since then we are now in a formal 
partnership agreement with Bournville College our local FE provider. This will enable us to continue 
to provide our high quality provision in a partnership arrangement from Year 3 and beyond.  

Year 1 (Nov 2013) saw us admit our very first cohort of 5 then becoming 6 learners. These young 
people graduated in July 2016 having all achieved the Certificate in the OCR Life and Living Skills 
Programme. 1 student has gone on to a full-time day placement at Focus Birmingham in Edgbaston, 
2 students are currently awaiting funding agreements to attend day centres. 2 students are in full-
time residential placements with activities as part of their package and 1 young lady passed away 
during the Summer whilst in full-time residential care.  
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Our 2nd year cohort (Sept 2014) was initially 10 learners with a 56% female and 44% male. Learners 
were split into two groups, Group A included learners working at a very early cognitive level – 
ranging between Routes for Learning Point 5 on the continuum to Point 16 at the highest. Learners 
were mainly communicating at a pre-intentional level.  Group B included learners functioning from 
Point 16 on the continuum to Milestone 4. These students are communicating at an intentional 
level. All the learners have medical needs with 69% having complex medical needs. 25% of learners 
have degenerative life-limiting conditions. 19% are Looked After Adults. Learners come from a 
diverse range of socio-economic backgrounds with 81% of learners entitled to transport assistance. 
81% of these learners are from ethnic minority backgrounds. One student passed away during the 
Summer holiday.  
96% of our learners are transported into college. They come from a wide geographical area covering 
the whole of Birmingham. We currently have one learner from Sandwell.  
 
Year 3 (Sept 2015) initially brought an intake of 12 further learners. 2 students passed away during 
the academic year. This cohort is currently a group of 10 learners, 60% female and 40% male. The 
student group as a whole is now split into 3 learning groups A, B and C with mixed learning abilities 
across the 3 groups, ranging from Routes for Learning point 2 up to the top of the scale at point 43. 
One learner join us from the Dudley Local Authority. One student requires a complex carer 
throughout the college day due to high medical needs. 
 
The current 4th year (Sept 2016) intake was smaller, consisting of only 6 students with a 66 % male 
and 33% female split. One student has an advance care plan in place. A small but diverse group of 
young people, all from different cultural backgrounds. 
 
Over the past four years our students have joined us from 5 different special schools across the city 
and local area, Victoria, Mayfield, Foxhollies, Calthorpe and Chadsgrove Schools. 
 
Maintaining the health and wellbeing of our students is paramount at Victoria College as many of 
our young people have complex healthcare needs. We employ a nurse to administer medication, 
oversee enteral feeding programmes alongside to attending to all the individual medical needs of 
our students.  Our nurse liaises with parents and carers, GP practices, hospitals and any external 
medical agencies such as dieticians and dysphagia services.  

Physiotherapy is a key element to our health and wellbeing provision at the college. Our newly 
appointed physiotherapist carries out a full assessment and then regularly monitors our student’s 
postural management and hydrotherapy programmes. She also liaises with external agencies such 
as GP practices, Royal Orthopaedic Hospital, orthotics and wheelchair maintenance services.  

Staffing to learner ratios are high with an average of 2:1 in College and 1:1 in the community. Our 
learners need support to access all aspects of the curriculum and as well as all their personal and 
healthcare needs.  

Our vision at Victoria College is to be a National Leading Provider for young adults with Profound & 
Multiple Learning Difficulties.  

Federation 

Victoria College is part of a hard federation with Victoria School and Cherry Oak School which is also 
located in the south of the city. Victoria is a special school providing ‘Outstanding’ education Ofsted 
2012 for pupils aged 2 – 19 years with significant complex needs including a combination of physical, 



3 

08/01/2017 

sensory, medical and cognition and learning needs. Cherry Oak is a special school providing 
‘Outstanding’ education Ofsted 2014 for primary aged pupils with C&L needs including SLD, Autism 
and associated behavioural difficulties. The Federation of Cherry Oak School, Victoria School and 
Victoria College’s vision is ‘Working Together for Success’ and it is this ethos which has been 
positively built on through shared learning, sharing resources, sharing expertise and achieving 
together.  
 

SECTION 2: PROGRESS IN PREVIOUS INSPECTION KEY ISSUES 
Extent to which areas for development  identified at the previous  Ofsted Inspection, have been addressed 
Victoria College has not yet been inspected. 
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SECTION 3: LEADERSHIP AND MANAGEMENT 
To develop leaders in learning at all levels 
The Quality of Leadership and Management is outstanding 
 
Leaders and governors have high expectations for learners and staff to get the very best possible 
outcomes from the college. The Executive Head teacher, Head of College and Head of Education 
have made strategic plans in partnership with the governors to drive forward improvements for the 
young adults. These plans have been developed with staff at all levels evaluating the successes to 
date and focusing on new areas for improvement. There is a clear link between self-evaluation, 
college improvement and performance management ensuring that everyone is highly ambitious to 
achieve the very best for all learners.  
 
Governors have a clear understanding of the college’s effectiveness and receive detailed reports 
which are scrutinised and challenged. This robust system has been used effectively to not only 
establish the college with a clear and focused implementation plan but keeps the college improving 
by focusing on the impact of key areas.  
 
Leaders at all levels focus on learners achieving the very best outcomes. The relationships between 
staff and learners are excellent and are clearly evidenced in observations both formal and informal. 
This enables all learners to achieve in a setting which is based on mutual respect.  
 
The college has developed a clear and effective way to track learner’s progress.  This is shared and 
scrutinised by the College Improvement Partner and Governors. Any learners who are not on track 
to meet expected progress are set interim targets and intervention packages in order to narrow any 
gaps.  
 
Learners attend the  college on a daily basis, happy to be there and ready to learn. Parents and 
carers report at regular meetings throughout the year that they can see the progress in their sons 
and daughters and they are transferring skills learnt at college to home.  
 
Teaching is highly effective throughout the college. A robust monitoring and evaluation programme 
celebrates excellent practice, shares this and identifies any support packages for new staff.  
Moderation of teaching and learning observations have taken place across the Federation to ensure 
accuracy of the judgements made.  
 
Professional development clearly links to college priorities, staff performance management and 
supporting the continued development of all teaching and learning that takes place. The Head of 
College, teachers and HLTAs work closely together to reflect on their practise with learners and 
make adjustments where necessary. This reflective way of working has ensured a high quality 
curriculum provision which meets the needs and extends all learners.  
 
A bespoke curriculum map has been carefully developed for the college offering learners a triad of 
provision including community and enrichment; health, wellbeing and holistic therapies and 
accredited pathways. This curriculum offer has increased learner’s engagement, expanded their 
learning opportunities and ensured that they become valued members of their communities. Their 
physical and emotional well being is of a high priority as well as their health needs and support in 
these areas has allowed them to continue on a journey of life-long learning.  
 
Adult safeguarding procedures are effective. A comprehensive training programme for all staff 
ensures that everyone is vigilant where our learner’s welfare is concerned. Staff understand and 
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follow clear procedures for if and when they feel a young person may be at risk. The Interim 
Executive Head teacher and the Head of College have both attended BCDA  Adult Safeguarding 
Training. Safeguarding leads work effectively with staff and external professionals to ensure that the 
welfare of all college learners is of the utmost priority.  
 
Areas for development: 

• To complete a College Asset Register (Govs)PDB&W1 
• To research and source bereavement training for staff and bring policy and practice into 

college L&M2 
• To review the cost of transport to and from college and look for a more cost effective 

provider L&M3 
• To understand fully the costs involved with the running of the college and look at ways of 

increasing funding thus ensuring sustainability L&M4 
• To review the admissions procedure and work with the LA to establish clear timescales 

L&M5 
• To ensure the college remains inspection ready L&M6 

 
Federation 
 
The Executive Head teacher works in partnership with the Heads of College and School in each 
establishment to strategically lead both schools along with the Governing Body. During our recent 
inspection at Cherry Oak the report highlights, ‘The Executive head teacher has created a forward-
looking leadership team. This has resulted in rapid improvements in all areas of the school.’ Ofsted 
2014.  
 
‘Working Together for Success’ has brought together staff, pupils, families and other professionals 
to work collaboratively whilst still maintaining the discrete individuality of the college and each 
school. An example of this is we have developed corporate stationary across the Federation which 
clearly celebrates the partnership work but maintains again the individuality. 
 
Senior leaders from across the Federation took part in a two day leadership training programme in 
2015. The training explored individual and group leadership styles in order to maximise the impact 
of the senior leadership teams across all three settings.  
 
Increased numbers of staff have worked across both schools and the college sharing their skills and 
expertise with their partners.  This has impacted positively on the sharing of good practice and 
expertise across the Federation.  
 
Leaders from across the Federation work together to ensure that systems and procedures are 
followed in a consistence way. The Head of College and Strategic Business Manager led the training 
and implementation of our new support staff performance management system ‘My Appraisal’ at all 
three settings. This has ensured that leaders are fully aware of the new procedures and are able to 
line mange their staff ensuring the very best outcomes are achieved.  
 
Federation and College policies have been developed which are reviewed and updated and adopted 
by the Governing Body on a timetable throughout the year. This has ensured that consistency across 
both the college and schools. (Governing Body File 2015)  
 
Areas for development: 

• To manage change across the Federation to build effective teams at all levels FD1 
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• Through the Federation extend the opportunities for partnership working with the schools 
and Victoria College FD2 

• To continue to develop Federation staff teams in specialist areas creating new ideas, sharing 
best practice and ensuring consistency of systems and procedures FD3 

• To explore the range of social media on offer and investigate using as a communication 
method with stakeholders FD4 

• To develop opportunities for virtual classroom to classroom learning opportunities across 
the Federation FD5 

 
 

SECTION 4: TEACHING, LEARNING AND ASSESSMENT 
To establish a high percentage of outstanding lessons and experiences across the College 
Teaching, learning & assessment are good with outstanding features. 

• Learners make good and outstanding progress across the college. 
• Analysis shows teaching is never less than good with 67% being outstanding.  
• Learner’s attitude to learning and new experiences is very good as evidenced in lessons 

and around college. 
• All teachers and HLTAs have excellent subject knowledge and planning is very effective. 
• Learners are assessed at all points of learning.  

 
100% of lessons observed were good or outstanding.(lesson observations July 2016)  
 
Our teaching and learning monitoring and evaluation is moderated across the Federation to ensure 
accuracy of the judgements made.  
 
Teachers and HLTAs have a very good understanding of the subjects they teach and plan creative 
ways to engage and motivate learners. Skills are repeated to enable adequate time for learners to 
engage and embed their small steps in learning and transfer skills to different environments.  
 
All staff check learner’s understanding and choices regularly to ensure that they are making 
informed decisions and the choices being made are accurate. This is essential for our young adults in 
terms of being able to communicate their needs, wants and feelings and also being able to control 
the environment around them.  
 
Staff consistently feedback to learners on the progress they are making. This is evidenced in 
photographs, videos and as part of their accredited programmes. Next steps in learning are 
identified for learners and all staff are determined that everyone achieves well.  
 
Learners are assessed towards progress towards their PPTs and this is recorded and analysed 
frequently so that new targets can be put in place once the previous one is achieved.  
 
The Head of College and teaching staff meet to moderate learner’s progress and evidence towards 
their PPTs and accredited units. This ensures that learners are on track to meet any targets set and 
interventions can be put into place for any who are not.  
 
Parents, carers and families are provided with regular information on the progress their son or 
daughter is making. The links between home and college are good and enable shared learning 
opportunities and strategies to be discussed and implemented.  
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Learner’s behaviour is excellent. The management of any challenging behaviour is supported 
through comprehensive Positive Behaviour Management Plans which are shared and agreed with 
parents and carers and reviewed regularly. The tracking of any incidents is reported to Governors 
and trends are analysed to modify behaviours through the plans.  
 
Federation 
 
A programme of staff swaps across the Federation has enabled a better understanding of the 
individual pupils needs at both schools.  
Increased numbers of staff have worked across both schools and the college sharing their skills and 
expertise with their partners. Some staff have made permanent swaps from support staff right the 
way through to leadership level. This has impacted positively on the sharing of good practice and 
expertise across the Federation.  Ofsted 2014 at Cherry Oak stated that “…staff are able to share 
expertise across schools and to extend the range of resources available to each school.” 
 
Our two regional Makaton trainers regularly work together leading training for staff and parents. 
This has ensured that the teaching of communication is always of a high standard. Our SALTA at 
Victoria leads sessions at Victoria College supporting the communication needs of the learners. Staff 
from all three settings have attended Makaton training improving their own signing skills and their 
ability to communicate effectively with all children and young people.  
Rigorous monitoring and evaluation of teaching and planning demonstrates many strengths 
including; The use of other adults to support learning is highly effective, teachers have excellent 
subject knowledge and tasks are very well matched to the needs of pupils and differentiated for all 
levels and abilities. Moderation of staff judgments and quality assurance processes are embedded 
across the Federation. A schedule of paired observations has ensured the accuracy of judgments 
made by staff.  (Monitoring & evaluation observations Summer 2015) 
 
Areas for development: 

• To investigate additional therapies which could be introduced to extend the curriculum offer   
e.g. Music Therapy. TL&A1 

• To develop /extend the analysis and use of data. TL&A2 
• Through training, develop the knowledge and understanding of the staff team when working 

with young adults with PMLD. TL&A3 
• To review the curriculum and ensure it is robust, dynamic, flexible and appropriate for young 

adults TL&A4 
• To streamline the portfolios of evidence for the OCR submissions TL&A 
• To extend the community enrichment programme by focussing on the immediate 

community and embracing and bringing local opportunities into the college TL&A6 
 

  



8 

08/01/2017 

SECTION 5: PERSONAL DEVELOPMENT, BEHAVIOUR & WELFARE 
Learners at the College thrive in an environment that keeps them safe. 
The Quality of Personal Development, Behaviour & welfare is outstanding. 
 
Our young adults come into college every day ready to learn from new experiences and take every 
challenge that is offered to them in their stride. They feel safe at all times and implicitly trust the 
staff who work with them.  
 
 
We view the welfare and health needs of our learners as a high priority Individual healthcare plans 
are in place for all learners and are reviewed regularly. We employ a full time nurse and a full time 
Health Care Assistant. 
 
The newly appointed physiotherapist has assessed the needs of all learners. Programmes are 
developed, put into place and reviewed regularly. Hydrotherapy sessions for learners works in the 
use of special, gentle exercise in the pool aiming to control pain, ease discomfort in joints and relax 
the learners muscles.  The sessions are invaluable for individuals and have promoted their freedom 
of movement whilst maintaining or improving their range of movements.  
 
A comprehensive programme of manual handling training is delivered to all college staff by our in-
house trainers. The college now has it’s own appointed Manual Handling lead person. Indentified 
trainers support staff with manual handling queries and equipment ensuring that the health and 
safety of all learners is maintained at all times.  
 
The attendance of learners is very good. Any absence is generally related to their health needs. 
Absence is followed up on the first day.  
 
Learners are encouraged to become active citizens not only in college but also in the community. 
Through their enterprise programme they learn about planning and making craft and horticulture 
items and then sell them on their own stalls at various Federation events. The income they make 
supports their community enrichment programme and benefits all learners.  
 
Federation 
 
All settings place attendance to college and school as a high priority. Clear systems for tracking 
learner absence are in place through first day contact, follow up calls, communication between 
home, guides and parents, newsletter reminders, a text messaging service, meetings with parents 
and carers, family support referrals and or nursing referrals and work with our Integrated Family 
Worker.  
 
We have whole Federation behaviour and Health & Safety policies in place which are reviewed 
regularly and ensure a continuity of approach across the schools and college.  
 
Our safeguarding procedures are outstanding. Our single central records are up to date and a recent 
monitoring Local Authority audit confirmed this. (Victoria, Victoria College Nov 2015). (See SCR 
Cherry Oak & Victoria, Victoria College).  
 
Our pupils and students safety at all times is of high priority. Visitors to both schools follow the 
correct procedures for signing in and out.  
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Areas for development: 
• To develop a college parent/carer group (Govs) L&M1 
• To embed the new physiotherapist into college, develop positive working relationships and 

improved support for students.PDB&W2 
• To develop a Sex and Relationships policy  PDB&W3  
• Work with respite providers to ensure continuity of care between health and education 

settings PDB&W4 
 

SECTION 6 : OUTCOMES FOR LEARNERS 
To ensure that all learners achieve at every level possible. 
The Quality of Outcomes for Learners is outstanding. 

• Pupils make outstanding progress related to their starting points 
• Pupils of all backgrounds make outstanding progress (ethnicity, gender, social 

circumstances, disability etc) 
• Pupils make outstanding progress in all areas including progress, social, communication, 

independence etc. 
 
Learners are base-lined on entry to College within the first 6 to 8 weeks. This is using the Routes for 
Learning continuum and enables us to accurately assess their starting points and set personal targets 
for each individual.  This also enables us to set an appropriate accreditation pathway through the 
OCR Life and Living Skills Programme 
 
All learners are set personal progress targets around communication and cognition. The focus is on 
the learner and their abilities. The ‘Routes for Learning’ route map enables us to plan and track 
progress against their personal targets. Of the 25 learners who are plotted against the route map, 
18% are working within communication and cognition points 2-10, 31% are working within 
communication and cognition points 11 – 20, 20% are working within communication and cognition 
points 21- 30 and 31% are working within communication and cognition points 31 – 43.    
 
At the end of July 2016 
Cohort 1 - Entry  Oct 2013 – 5 learners 

100%  ( 5 learners) achieved their PPTs in Communication  

100% ( 5 learners) achieved their PPT’s in Cognition 

Cohort 1A – Entry  Oct 2013 – 1 learner 

100% (1 learner) achieved his PPT in Communication 

100% (1 learner) achieved his PPT in Numeracy 

100% (1 learner) achieved his PPT in PHSE 

Cohort 1 & 1A – Entry  Oct 2013 – 6 learners 

100%  (all 6 learners) achieved the OCR Certificate (13 credits) in Life and Living Skills.  
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Cohort 2 – Entry  Sept 2014 – 9 learners

100% (9 learners) achieved their PPTs in Communication 

100% (9 learners) achieved their PPT’s in  Cognition 

Cohort 2A – Entry  Sept 2014 – 1 learner 

100% (1 learner) achieved her PPT in Communication 

100% (1 learner) achieved her PPT in Cognition 

100% (1 learner) achieved her PPT in PHSE 

Cohort 2  & 2A – Entry  Sept 2014 – 10 learners  

one learner passed away during the Summer holiday so 90%( 9 learners) are on track to 
achieve OCR Certificate in Life and Living Skills by July 2017. 

Cohort 3 – Entry Sept 2015 – 12 learners 

 2 learners passed away during the college year so this has now become a cohort of 10 
learners 

10% (1 learner) exceeded her PPT in Communication  

10% (1 learner) exceeded her PPT in Cognition 

10%  (1 learner) partially achieved her PPT in Communication 

10% (1 learner) partially achieved her PPT in Cognition  

This was due to the student requiring time off from college for ill health reasons. 

80% (8 learners) achieved their PPT’s in Communication 

80% (8 learners) achieved their PPT’s in Cognition 

Cohort 3 – Entry Sept 2015 – 10 learners 

100%  (10 learners) on track to achieve their OCR Certificate in Life and Living Skills by July 
2018. 

 

The physical development of learners is a very important part of college life. 100% of learners have 
postural management programmes. These programmes include specific guidelines to essential 
pieces of equipment that the learners use, highlighting changes of position throughout the day. 
Equipment is designed to support a learner’s alignment, joint range and muscle length and protect 
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and maintain posture and or prevent where possible deterioration. Our specialist areas support our 
physical development programmes and include a sensory room and hydrotherapy pool. Short-term 
goals and objectives are set in conjunction with our physiotherapist. Progress towards these goals is 
recorded in each learner’s physiotherapy report. 100% of learners are on track to meet their short 
and long-term physiotherapy goals.  
 
Learners take part in a variety of seasonal mini-enterprise projects across the year. They produce a 
variety of goods which are then sold to the public, family and friends. Income generated is then 
spent on community enrichment activities for the learners. These include sailing and visiting local 
attractions. This has given our learners the experience of the world of work in the form of a creative 
enterprise scheme which benefits the learners directly.   
 
A moderation programme for our OCR units is in place. The Head of College has attended 
moderation training and has disseminated this to the full staff team. Internal moderation takes place 
with the teaching and HLTA team and ensures that evidence meets the standard required for 
submission to the examination board.  Our first cohort of college learners graduated in July 2016. 
 
When analysing our data we compare cohorts and consider gender, Looked after Adults, ethnicity 
and those learners from low income families. We feel that we see no significant variation between 
the achievements of these groups. 

Preparation for the transition out of college to the next stage in their education/adulthood is an 
extremely important part of the students final year in College. Transition meetings with families, 
other professionals and the Transition Officer have taken place. Our Transition Officer attends all the 
transition meetings and has been available to accompany families on visits to other providers. He 
has also followed up referrals and assisted with any paperwork required. A pack of available 
destinations has been complied and shared so that families along with their son or daughter can 
make informed decisions.  
 
This is an area that requires more work during this academic year now that we have been through 
the process for the first time with our first cohort of college leavers. Engaging health and Social 
Services has been very challenging and the outcome has not been satisfactory for some students.  
 
Areas for development: 

• Review the process for transition out of college and the destinations of leavers O1 
• To work with other professionals to establish protocols around the Mental Capacity Act and 

the Deprivation of Liberty Safeguarding O2 
• Ensure that the holistic approach is embedded and fully implicit in all review procedures O3 
• To review the cycle of OCR accreditation across the 3 years O4 
• To ensure that the partnership with Bournville College continues to thrive O5 

 

SECTION 7: OVERALL EFFECTIVENESS
 
Victoria College is a highly cohesive learning community. 
 
The achievement of our learners is outstanding. 
The teaching, learning and assessment of our learners is good with outstanding features. 
The personal development, behaviour and welfare of our learners is outstanding. 
The leadership and management is outstanding.  
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Victoria College’s capacity for sustained improvement is outstanding. 
 
A Questionnaire was sent out to Parents and Carers back in the Summer Term. 11 out of 26 were 
returned.  
70% of parents/carers “strongly agreed” that the college is providing the level of service that they 
expect and require for their young person. 
30% of parents/carers “agreed” that the college is providing the level of service that they expect 
and require for their young person. 
One parent commented: “The Headteacher and staff are very friendly and helpful. We are very 
happy with the college”. 
 


